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The main objective of the General Management is to establish an Integrated Quality and Environmental 
Management System in compliance with UNI EN ISO 9001:2015 and with reference to UNI EN ISO 
14001:2015, in order to always ensure the conformity of the product/service to the requirements of the 
client, to the applicable laws/standards and environmental regulations, guaranteeing the reduction of the 
impact of its activities on the surrounding environment. 
 
The Integrated Quality and Environmental System of TORNERIA GS SRL, applied in accordance with the 
UNI EN ISO 9001:2015 standard is valid the following purposes and fields of application: 
 

Design, manufacture of hydraulic cylinders. Technical assistance of hydraulic cylinders. 
Precision mechanical machining to customer specification. (IAF 17) 
 

Integrated Quality and Environmental System means the organizational structure, responsibilities, 
documents, procedures and resources implemented for the corporate conduct in accordance with Quality 
and Environmental respect. 
 
TORNERIA GS SRL intends to maintain and strengthen even more its position in the market in which it 
operates, clearly identifying the expectations and needs of the customer to convert them into requirements 
to be respected, offering customers the best price/quality ratio for the products/services offered, and 
providing products able to ensure the widest customer satisfaction, with a view to continuous improvement 
and corporate excellence. 
 
To do this, it is committed to creating, developing and disseminating a culture of quality at all levels of the 
Organization, focused on customer satisfaction. This implies, for the General Management, the availability 
of necessary human and technological resources and an involvement of everybody towards the 
improvement of the quality of the product/service offered. 
 
Just as a high degree of involvement of all human resources in the activities for improving the quality of 
the product/service is crucial, the dissemination of communication within and outside the Organization is a 
privileged tool, also to allow the understanding of the key concepts of the Company Policy by all staff. 
 
In this conception of our system, the training and awareness of department managers and their 
subordinates is essential, and is achieved through specific and systematic courses on quality disciplines. 
 
Finally, the efficiency and effectiveness of the processes should be constantly monitored through systematic 
analysis of quality data and performance, with a view to continuous improvement and maximum customer 
satisfaction. 
 
In accordance with the reference standards, interested parties shall be: 
- product end users: their expectations might differ from product specifications. To reduce this risk, 
TORNERIA GS SRL has initiated a series of meetings with customer representatives in order to better 
understand product critical characteristics; 
- company owners: with their policies, company owners influence the management system with 
repercussions on the product quality; the strong point of TORNERIA GS SRL is the constant presence of the 
owners at the headquarters, allowing a continuous check and revision of order progress and workload. 
Once a month, meetings are planned to verify the trend of monthly turnover and product margins; 
- employees: possibility for the employees to manage working hours and report any problems regarding 
safety with a possibility to request investments in infrastructures; to date there are no crisis situations; the 
internal training and support and mentoring effectiveness evaluation plan is updated annually; 
- suppliers: they express the need to respect payment times for mutual sustainability, and the need for 
order planning to comply with delivery schedules. Any customer specifications are communicated, as well 
as any unexpected changes in production volumes. 
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In addition, the General Management considers external environment as one of the fundamental customers 
of the Company. 
 
Having identified its activities and products that have or can have a significant impact on the environment, 
TORNERIA GS SRL undertakes to pursue the following general objectives: 
 

• pursuing continuous improvement of environmental performance to prevent or reduce pollution and 
minimise pollutants, in particular with regard to the protection of water, air and subsoil; 

• safeguarding the integrity of the environment around and within its establishment by making it 
increasingly compatible with the external Community; 

• maintaining active information channels, both internal and external, dealing with environmental 
problems and the activities and actions that the Company adopts for the protection of the environment; 

• reviewing the environmental analysis in the event of legislative, structural or organisational variations. 
 

To achieve these objectives, TORNERIA GS SRL is committed to continuous and systematic action, 
through awareness-raising and training of personnel, including new hires, on the significant environmental 
aspects for the company and more generally on environmental protection. 
 
The General Management of TORNERIA GS SRL demonstrates its leadership and commitment to the 
quality and environmental management system by: 

a) taking responsibility for the effectiveness of the quality and environmental management system; 
b) ensuring that the quality management policy and objectives related to the quality and environmental 
management system are established and that these policy and objectives are compatible with the 
context and with the strategic guidelines of the organisation; 
c) ensuring the integration of quality and environmental management system requirements into the 
organisation's business processes; 
d) promoting the use of the process-driven approach and risk-based thinking; 
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e) ensuring the availability of necessary resources for the quality and environmental management 
system; 
f) communicating the importance of an effective quality and environmental management, and of 
compliance with quality and environmental management system requirements; 
g) ensuring that the quality and environmental management system achieves the expected results; 
h) actively involving, guiding and supporting people to contribute to the effectiveness of the quality and 
environmental management system; 
i) promoting improvement; 
j) providing support to other relevant management roles to demonstrate their leadership, as it applies 
to their respective areas of responsibility. 

 
The General Management has also provided for a constant and periodic verification of the correct application 
of management procedures, operating instructions and the Quality and Environmental Company Policy, in 
order for it to be always suitable for the purposes of the Organization, in all company areas, through internal 
audits of the Integrated System and specific reviews, in order to pursue the continuous improvement of 
the same. 
 
 

Medolla, 09.01.2019                     The Management of  
       TORNERIA GS SRL 

 
       Emiliano Galavotti 
 

 
 


